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Compared to others

A closer look at market alternatives:
example of standard MVP creation

12 years of experience
Clutch 5.0 Rating

Strategic member of
“InSoft Partners” Holding
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Dimension Al Prototyping (Lovable / vO)

Primary Goal Visualize idea and test messaging

Core Risk Addressed UX and communication risk

Type of Validation Perception validation

Signal Quality for Investors Weak. Vision-level only

Business Asset Created None or disposable

Code Longevity Fully disposable

Scalability Potential Low. Requires rebuild
Time to First Feedback Days

Speed to Meaningful Metrics Low. Mostly qualitative
Prompting / solo builder

Team Structure

Execution Risk Hidden. Real complexity postponed

Estimated Cost $20-$500

Best Used When Testing concept framing

OneManArmy OS

Build minimal production-grade
business core

Product-market and execution risk

Real usage validation

Strong. Early traction with real users
and data

Compounding technical asset

Built to evolve, no rewrite required

High. Production-ready architecture

8-14 weeks

Medium-High. Real behavioral data

Integrated senior-level core team

Managed early

$30k-$40k

Validating real product viability with
controlled budget

Classic MVP

Build full-featured market-ready MVP

Engineering scale risk

Scaled usage validation

Strong. Near-market-ready asset

Heavy but surable product asset

Long-term foundation

High

6-9 months

High, but delayed

Multiple specialized roles

Managed late

$150k-$450k

Scaling proven demand



BEFORE TEAM OF 5-6 ROLES N[OV ONE MAN ARMY OS

Front-End Back-End QA
Engineer Engineer Engineer ]

S

==+

DevOps Project Manager
$ 150-450k  ® 4-9 MONTHS ($30-40k ) (® 2-3 MONTHS )
1990s 2024 2025  20.
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Under the hood: the delivery engine

Non-stop RnD process

Own Lab and R&D center which explore
and implement new working approaches

2.5 Years of Al Tools Tuning

Developing of own models

Custom Al Driven SDLC built to leverage
latest capabilities of Al tools

“Al Lead” System

At least 6 month for preparation
(for Senior-Level Person)

3-Level growth program: from leadership
to advance Al tools usage
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Start with your
One Man Army OS

at ~$11,500 / month
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contact@inoxoft.com

@ https:/inoxoft.com



https://calendly.com/d/cm29-3g2-b3p/meeting-with-inoxoft-team
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